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Turkey's MILGEM programme represents a significant accomplishment in that country's sustained 

effort to become a designer, builder and exporter of advanced naval warships. The MILGEM's pro­

gramme history highlights how Turkey has built on the initial domestic customer base for MILGEM 

corvettes to expand into the export market; a proven business model used by many other naval ship­

builders to add to revenue and market share, while reducing the cost of domestic construction pro­

grammes. Further, the MILGEM programme's initial objective to establish a partnership ofTurkish gov­

ernment and industry that would prove capable of advancing to more complex frigate and destroyer 

designs appears to be on track. This is evidenced by the commencement of the MILGEM G, a small frig­

ate design evolved from the initial MILGEM corvette, as well as the prospect of the TF 2000 destroyer 

programme. 

This article draws on open source mate- � 
rial and AMI International's proprietary 2 

f naval market forecast and assessment data 
to review the MILGEM programme in detail. 
We describe the history of the programme, 
the design's capabilities and equipment fit, 
and provide a short description of current 
exports to Pakistan and Ukraine. We con­
clude with some comments on MILGEM's 
future in both the domestic and interna­
tional naval markets. 

Programme Background 
and Initial Results: 
The 'Ada' Class Corvette 

MILGEM, derived from the Turkish 'Milli 
Gemi' or 'National Ship' describes a pro­
gramme managed by the Turkish Navy to 
acquire locally designed, built and equipped 
surface combatants, ranging from corvettes 
to destroyers. The 'Ada' class corvette is the 
first project in the MILGEM programme. 
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TCG Heybeliada was the first 'Ada' class corvette completed under the 

MILGEM 'National Ship' Programme. 

In mid 1990s the Turkish Navy began 
surveying national resources and gaps 
related to the design, development, and 
construction of an indigenous corvette. In 
2004, Istanbul Naval Shipyard Command 
established the MILGEM Project Office to 
execute and coordinate the design, en­
gineering, and construction of the initial 
MILGEM ship, which was to be a patrol and 
anti-submarine warfare ship. The resulting 
'Ada' class (MILGEM S) corvette design 
incorporated low observable hull and su­
perstructure elements, as well as advanced 
sensors and combat management systems. 
In 2005, Istanbul Naval Shipyard Command 
commenced the construction of the first 
hull in the class, TCG Heybeliada. 
Although constructed at the Istanbul Na­
val Shipyard, the 'Ada' class project has 

drawn heavily on the expertise of the 
wider Turkish defence sector. Notably, 
the Turkish defence conglomerate STM 
has been engaged throughout the pro­
ject under a series of contracts related 
to design, classification, model testing 
and materiel procurement/integration. 
Other Turkish companies contributing 
to the 'Ada' class programme include 
Aselsan and Havalsan. A total of four 
'Ada' class ships were ordered under the 
programme and are now in service, as 
listed in Table 1. 
The Turkish Navy has integrated the Roket­
san ATMACA anti-ship missile system into 
TCG Kinaliada the fourth and final hull of 
the 'Ada' class. The first three hulls are to 
be back-fitted with the indigenous missile 
system. 








